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. QUALITY POLICY
MISSION

The Company CDM FOOD Srl considers it essential to supply qualitatively and hygienically produced
products that fit the customer's needs and comply with food health and safety standards.

Hence:

- applies health and hygiene risk prevention measures based on the principles of HCCP food control;
- maintains processes constantly under control to ensure functionality and effectiveness;

- manages plants and equipment by performing checks and maintenance to ensure proper functioning;
- enhances human resources by providing adequate education and training.

The company, in order to guarantee a higher quality of its products, meets the requirements of the U.S. Food
and Drug Administration and the IFS BROKER version 3.1 document, of which it has the certifications of
conformity. In addition, since 2018, the company has been registered in the register of Italian excellence.

The Primary objective is full customer satisfaction through the continuous improvement of the product/
service provided, in terms of safety, efficiency and reliability with the involvement of all resources.

To this end, it undertakes to:

- elaborate, implement and adapt the Quality Management System over time

- continuously adapt its own knowledge and skills and that of all staff

- invest financial resources in the search for increasingly updated technological and plant solutions.

In order to concretely translate the Quality Policy and Objectives, each year, each process manager, under
the supervision of the Chief Executive Officer , defines its Quality Objectives, clear and measurable,
monitoring at planned intervals, the state of progress, in order to verify the achievement.

The company CDM FOOD Srl, with annual frequency, is subjected to chemical-microbiological analysis,
with the aim of evaluating the quality of the working environment, raw materials, and finished products for
customers.

In addition, it is subject, with a certain cyclicality, to a monitoring process to evaluate the presence of any
pests that may compromise the quality of its products. To achieve this goal, within its organization, the
company has to provide a special Pest Management Officer.

The Chief Executive Officer has appointed a Management Representative to give him the responsibility
and authority to implement an appropriate and effective Quality Management System .

In support of the Representative of the Management, the QUALITY SERVICE is established and appointed
the Quality Service Manager with the task of promoting the development of the Company’s Quality
Management System, implementing it and keeping it up to date, monitor effectiveness and activate
continuous improvement.

The Managers of the identified processes assume responsibility and authority for the application of the
Quality Management System with the commitment to report periodically on the progress of quality in the
activities of their own competence.



The internal organization considers it important to guarantee high quality services, invest financial
resources to improve and always be available to customers and their needs, as well as ensure commitment
and seriousness.

In addition, the High Directorate disseminates and communicates to internal staff at all levels the Quality
Policy, the objectives and the results obtained, considering that the dissemination of this information helps
to improve the Company’s performance, in order to evaluate and propose improvement actions, activities
that are essential to maintain efficiency and the effectiveness of the Quality Management System over time.
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